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 LONDON BOROUGH OF ISLINGTON 

KATE GREENAWAY NURSERY SCHOOL 

GOVERNING BODY MEETING 

 20 MARCH 2017 

Members 

Fiona Godfrey, Headteacher 

Joe Knutson, Deputy Headteacher  

Paul Convery, LA Governor 

Peter Warren, Community Governor (Chair Finance, Premises and 

Personnel) 

Peter Shaw, Parent Governor 

Helen Genia, (Chair of Governors, Vice Chair, Finance, Premises and 

Personnel 

Sara Blakemore, Community Governor 

Claire Harding, Community Governor 

Jessica Teague, Parent Governor 

Eilis Ponsonby, Parent Governor 

Petra Massey, Parent Governor 

Fenella Viecella, Community Governor 

Olga Lavrentieva, Parent Governor 
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Also Attending 

Tony McNamara, Minute and Advisory Clerk  

    

1. APOLOGIES FOR ABSENCE  

Apologies for absence were received from Peter Warren and  

NOTED the absence of Fenella Vercelli. 

2. COMPOSITION OF THE GOVERNING BODY, COMMITTEES, 

LINK GOVERNORS AND DECLARATIONS OF BUSINESS 

INTERESTS 

RECEIVED an updated composition list of the Governing Body 

as at March 2017, a copy of which is in the Minute Book. 

NOTED that the list of sub committee membership and link 

governor details was in the process of being updated to reflect 

new governors and governors who had left since December 

2016.  

Governors were reminded that they need to declare any changes 

to their business interests since the last meeting. 

No declarations were made. 

Governors who had not yet updated their declaration of business 

interests forms for 2016-17 completed them at the meeting for 

filing and uploading on to the school website. 

Governors who had not yet submitted their pen portraits were 

also reminded and agreed to send these to Fiona for uploading 

to the website.                  

3. MINUTES OF LAST MEETING 

 RECEIVED the minutes of the meeting of 5 December 2016.  

NOTED that the minutes were agreed as a correct record and 

signed by the Chair. 

4 MATTERS ARISING FROM THE MINUTES 

(a) Financal Competency Statement (Minute No.3) 
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RESOLVED that Fiona would check which Peter Shaw () had 

been asked to complete the financial competency document and 

report back to the next meeting on the outcome. 

                  ACTION: FIONA 

(b) Chair’s Report(Minute No.11) 

NOTED that the planned visit to the school by the Chair on 20 

February 17 to observe children engaging with problem solving 

skills had not taken place. However, a subsequent visit on this 

theme had subsequently been undertaken by Jessica Teague on 

24 February 17. 

5. HEADTEACHER’S REPORT 

RECEIVED the Head teacher’s report to Governors. This 

comprised updates on Standards and Quality of Teaching, 

Budget Monitoring, Fire Drill and School Closure. Copies of 

reports on the above are included in the Minute Book. 

NOTED that 

a) Fire Drill 

A fire drill had been carried out on Wednesday 15 March 

2017. 

The evacuation of the building had been very prompt at 

two minutes three seconds and went very well. 

All 44 children were present along with 24 staff, 2 

students, 2 parents and 1 visitor at the time of the drill.  

Registers were agreed and roll call was clear and well 

responded to. 

One issue was noted which could be improved for future 

drills. The key which unlocks the community gate had not 

been tested before the drill to ensure that it worked. It was 

agreed that the key needed to be tested on a weekly basis 

to make sure that it locks. 

(b) School Closure 

 Fiona advised that the school would be closed on 31th 

March 17.Parents had been notified of the closure in the 

school newsletter and had been contacted by text. 
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 The reason for the closure was to plan forward for the new 

allocation, looking at building alignment, space usage and 

staffing requirements.  

(c) Budget Monitoring 

NOTED that Fiona commented that this matter had been 

discussed in detail at the FPP meeting and relevant 

paperwork had been circulated to governors. Further 

comments on the budget are included in Agenda item 7, 

feedback from committees. 

(d) Standards and Quality of Teaching  

(i) Joe provided Governors with a snapshot of an 

“Environmental Walk” report used to record actions 

and analysis of activities involved in extending 

learning. The document summarised strengths and 

areas for further development. In response to  a 

question from Peter regarding how achievements 

were quantified, Joe clarified that feedback from 

staff was noted and next steps were reviewed by 

looking at children’s starting points and interests; 

(ii) Fiona commented that the Environmental Walks 

were one example of strategies in place to monitor 

standards and the quality of teaching. There was 

no National Dataset available to compare 

performance so the school used a tracking system 

to review pupils’ progress and attainment. Quality 

of teaching was also measured by observation 

using language around the OFSTED descriptors-

outstanding, good and requires improvement, to 

assess the level at which teachers were working. 

Fiona confirmed in response to a question that 

tracking was done on a termly basis; 

(iii) In addition to the above strategies, performance 

management reviews were carried out twice a year 

in which progress against targets set was 

monitored and discussed with staff. Governors 

enquired whether staff opinion surveys were used 

to gauge feedback from staff on the performance 

management process. Fiona commented that staff 

assessment was done in number of ways and staff 
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stress surveys had been used. These had been 

shared with SLT and no major issues had been 

raised. It was emphasised that joint observations of 

staff practice also took place which provided 

opportunity for discussion and shared learning of 

good practice. This gave staff confidence in the 

performance management process. Governors 

suggested that an annual staff survey could be 

introduced to monitor staff feedback. Peter and 

Olga agreed to send Fiona examples of staff 

surveys used in their areas of work and Fiona 

agreed to review and adapt these for the school. 

      ACTION: OLGA, PETER, FIONA 

6. REPORT FROM EXTERNAL ADVISOR (CHALLENGE AND 

SUPPORT) 

RECEIVED the report from the LA Early Years Consultant 

regarding progress by the school’s in developing a focus on 

Problem Solving. A copy of the report is included in the Minute 

Book. 

Joe provided Governors with highlights from the report. 

NOTED that 

(a) The report gave very positive feedback regarding the 

school’s work on integrating problem solving in children’s 

approach to learning; 

(b) The report included a few “even better ifs” which had been 

discussed with Fiona and Joe and were under 

consideration. One of the suggestions however, regarding 

“unusual provocations” was not felt to be practicable; 

(c) recommendations regarding developing language of best 

practice were to be followed up and discussed at staff 

meetings and the school would engage parents more in 

children’s learning. Following further discussion on 

parental engagement and in response to questions, Fiona 

agreed to consider developing a survey to capture 

parents’ views. 

           ACTION: FIONA 
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(d) Fiona commented on an observation report carried out on 

8 February 17  on “Crocodile Language Groups” .The 

report was prepared by Ruth Hayes of SLT regarding 

observation of Nana, a Lead worker, on strategies used to 

support Children’s Language Development; 

(e) the report was very positive regarding development of 

skills and Fiona commented that this showed that the 

school were embedding the basic building blocks of 

learning for children at the school. 

(f) Peter asked whether the cost of external reviews 

represented value for money and governors agreed that it 

was useful to use independent expertise to validate good 

practice. Fiona confirmed that having external input from a 

professional advisor was beneficial to the school. The 

school  purchased the service on an ad hoc basis via a 

SLA with the LA, usually three or four days every year at a 

daily rate of £500.It was felt that the quality of these 

reviews could vary, depending on the consultant used. A 

recently engaged LA external advisor, Tracey Smith, had 

provided a presentation on strategies for developing 

problem solving in children’s learning which had been very 

useful and was considered to represent good value for 

money. Fiona commented that the external reviews 

helped to sharpen up practice and their use would be kept 

under review. 

7. FEEDBACK FROM COMMITTEES 

7.1 Finance, Premises and Personnel(FPP) 

RECEIVED the Minutes of the FPP committee on 26 

January 2017, a copy of which is in the Minute Book. 

Helen Genia provided an overview of the main issues 

discussed at the meeting. 

NOTED that 

 the main item discussed was the 2016- 17 budget 

and concerns around the clawback from LBI and 

uncertainty of future service provision and funding 

for the School  with the likelihood of significant 

budget reductions; 
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 policies discussed included the new Lockdown 

Policy; 

 governors enquired as to the outcome of the 

investigation into the cyber stalking incident and 

Fiona stated  that Peter Shaw’s involvement had 

been very helpful but unfortunately the member of 

staff affected was still being cyber – stalked; 

7.2 Learning, Development and Outreach (LDO) 

RECEIVED the Minutes of the LDO meeting held 

on 22 February 2017, a copy of which is in the 

Minute Book. 

Eilish summarised the main points arising from the 

meeting. 

NOTED that 

 the presentation by Tracy Smith on problem 

solving had been well received and provided 

external validation of good practice at the 

school; 

 the committee agreed that the way forward 

was to increase parental engagement in 

problem solving; 

 the updated Safeguarding was discussed 

and approved; 

 progress on the building project was noted. 

8. WEBSITE INFORMATION AND STATUTORY POLICIES 

NOTED that the outstanding Governors’ business interests forms 

had been completed and would be uploaded to the website. 

Fiona reported that all statutory school policies had been 

uploaded to the website and that the website was updated 

weekly. 

In response to a request from Fiona for a Governor to test the 

website for compliance with OFSTED’s list of statutory policies 

for websites, Olga agreed to do this and report back to the next 

meeting. 
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       ACTION:OLGA 

9. GOVERNOR VISITS 

NOTED that  

 Jessica had visited on 24 February 17. The focus of 

the visit was to observe problem solving and critical 

thinking. A copy of the visit report is included in the 

Minute Book. Jessica discussed best ways to evidence 

and track progress within this topic with Joe and Karen 

and outcomes included agreed actions for further 

monitoring of tracking in the curriculum and staff and 

parent training. 

 

 Eilish would be visiting the school on 30 March to 

review SEND procedures; 

 

 Fiona had prepared a “Safeguarding Checklst” of 

questions for both staff and governors, which OFSTED 

could ask (including contractors’ staff on site.) A copy 

of the checklist is included in the Minute Book. 

 

 the checklist had been tested in a recent visit by Sara, 

the Safeguarding link governor. Fiona was pleased to 

report that most staff had answered the majority of 

questions correctly, although not all staff were able to 

state the four categories of abuse or the four elements 

which comprised British Values. However, it was 

nevertheless recognised that evidence of what the 

values represented in practice would be clearly evident 

throughout the school. 

 

10. CHAIR’S REPORT 

NOTED that the Chair had no matters to report. 

11.  GOVERNOR TRAINING AND DEVELOPMENT 

Fiona had provided governors with a copy of the December 2016 

OFSTED report on improving governance in schools. A copy of 

the report is in the Minute Book. 

Fiona explained that the report was for governors’ information. 

The report identified common trends in governance in schools 

which were RI and Outstanding. Recommendations were 
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included in the report for governors to focus on improving their 

skill sets. 

Fiona requested that governors read the report and contribute 

suggestions and comments on areas where they could improve. 

Helen commented that the report would benefit new governors 

and it was useful for governors to have a checklist to help self 

assessment of skills. 

RESOLVED that Fiona arrange a date for a study group of 

governors to discuss the report and ways of improving 

governance at KG. The study group should as a minimum, 

comprise the Chair of Governors, Committee Chairs and the 

Safeguarding Link Governor. 

ACTION: FIONA 

Fiona added that the outcomes of the study group would be used 

to produce an action plan to develop governors’ skills and to 

identify further governor training. 

A “Scramble Plan” had been prepared by Fiona which detailed 

the steps to be taken in the event of a ‘phone call from OFSTED. 

The proposed strategy for governors to respond to an OFSTED 

inspection would be to bring a number of governors together and 

answer questions collectively.          

12.  FUTURE MEETING DATES 

NOTED the following dates of meetings for the remainder of the 

16-17 academic year – 

Governing Body – 4 July17 

Finance, Personnel and Premises – 16 May 17 

Learning, Development and Outreach – 14 June17 

13.  ANY OTHER BUSINESS 

  Building Project and Funding Update. 

 Fiona provided an update on the building project and latest 

budget position.  

 the meeting to discuss approval for planning permission 

for the building work was due to be held tomorrow 
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evening. Fiona, Joe Knutson and the project 

manager/architect would be attending. If successful, 

building would be expected to start mid April; 

 it was noted that due to a survey of the tree and 

surrounding area, one part of the project would have to be 

deferred, however the remaining two  tranches of planned 

development, the Pod and office non contact space, 

would proceed; 

 the funding of the project had already been delayed due 

to the planned changes to the National Funding Formula, 

and ongoing debate regarding the retained funding 

element. There were also concerns regarding the 

expected amount of budget claw back from LBI. The 

school had previously had £51,000  deducted from the  

  

  

 2015-16 budget, however, Fiona had recently been 

advised that an additional £33,000 would now be clawed 

back from the 2016-17 budget. This would have a 

significant impact on the carry forward and the possible 

contribution the school could make to the building project. 

for 2017-18; 

 it was also no longer clear what the council were 

proposing to contribute to fund the building project. The 

original basic figure provided by KG for all three parts of 

the building works were £99,000, plus a contingency for 

matters arising, internal works, architects fees, tree 

survey and furnishing  

  With the subtraction of one part of the building works, it 

was considered that £75,000 would now cover  basic 

building costs. However, not being able to build the phase 

two part would mean additional modifications to make 

best use of space instead and this would not be without 

additional cost. 

 following further discussion regarding next steps, 

RESOLVED that  



11 

 

(i) governors await the decision of the planning 

meeting regarding the decision to approve planning 

permission before agreeing further action; 

(ii) notwithstanding the outcome of the planning 

permission meeting, governors consider writing to 

the LA expressing concern at the lack of clarity 

regarding the LA’s commitment to agree to the 

funding of the building project and the claw back of 

budget for 2017-18. 

      ACTION: GOVERNORS, FIONA 

 

 regarding the 2017-18 Budget, Fiona advised that in 

addition to the proposed clawback, the school would lose 

a further £20,000 from their original budget, however, this 

was a protected figure for 17-18  and in future years the 

figure would be between £120 -140,000. 

 although the school would lose £20,000 from the initial 

budget allocation for 17-18, the total budget reduction 

would be higher after taking into account increases in 

national insurance contributions, agreed LA pay increase 

and a 0.5% of total budget levy for the LA Apprenticeship 

scheme; 

 to mitigate the above budget cuts, the school had already 

identified areas where efficiency savings could be made, 

these included staff salary savings for staff on career 

breaks and considering extending service provision to 

weekends with increased charges for fees. 

9. CONFIDENTIAL ITEMS 

NOTED that there were no confidential items to report 

  

 

 

. 


