
 

 

 

 

 

 

 

LONDON BOROUGH OF ISLINGTON 

KATE GREENAWAY NURSERY SCHOOL 

FINANCE, PREMISES & PERSONNEL COMMITTEE  

 26 JANUARY 2017 

Members 

Fiona Godfrey, Headteacher 

Peter Warren, (Chair) 

Peter Shaw, Parent Governor 

Helen Genia, (Chair of Governors, Vice Chair, Finance, Premises 

and Personnel 

Sara Blakemore, Community Governor 

Also Attending 

Sumita Sharma, LBI School Finance Team 

Tony McNamara, Minute and Advisory Clerk  

    

1. APOLOGIES FOR ABSENCE AND WELCOME TO NEW 

PARENT GOVERNOR 

Apologies for absence were received.from Sara Bkakemore. 

Governors welcomed Peter Shaw, the new parent governor, 

to the committee. 

 



2. MINUTES  OF LAST MEETING 

. RECEIVED the minutes of the meeting of 4 October 2016  

NOTED that the minutes were agreed as a correct record and 

signed by the Chair. 

3. MATTERS ARISING FROM THE MINUTES 

 NOTED that there were no outstanding matters arising from 

the previous Minutes, all items had been actioned. 

.4.  PUPIL PREMIUM (PP) STRATEGY STATEMENT 

RECEIVED the Kate Greenaway School Pupil Premium 

Strategy Statement, a copy of which is included in the Minute 

Book. 

NOTED that it was an OFSTED requirement for all schools to 

produce a Pupil Premium Strategy Statement setting out – 

 the overarching strategy for the school’s PP fund,  

 explaining [the main objectives in how funds wiil be 

allocated, and 

  how impact will be measured to ensure that the school 

is doing all it can to close the gap to support 

disadvantaged pupils. 

The Statement also set out how the money was spent on 

Forest School and the impact and benefits of children’s 

education from visiting Forest School.                            

5. BUDGET MONITORING 

 RECEIVED the Budget Monitoring report for the period April – 

December 2016.and explanatory notes, copies of which are 

included in the Minute Book. 

 Fiona and Sumita guided Governors through the headlines in 

the Budget Monitoring Report and main budget variances. 

 NOTED that – 

(a) One of the main variances related to the clawback of 

fee income amounting to £50,041k by LBI.This was 

currently showing as an “overspend” in E19 – Learning 

Resources. Fiona explained that this was an end of 



year budget adjustment which had been done by LBI in 

May 2016 without notifying KG. The reason was that 

the school had significantly overachieved its fee income 

targets. The LA allowed a 10% surplus to be carried 

forward each year, but had not made any clawback in 

recent years. The LA subsequently explained that the 

clawback was a contribution towards building 

maintenance works carried out at the school over the 

year, however, it was stated that it was highly likely that 

the clawback would be reimbursed to the school’s 

budget as a contribution to new building project; 

(b) Sumita explained that the overspend on E19 would be 

adjusted in the accounts but this would not be shown 

until  year end  by deducting the clawback amount from 

the end of year carry forward balance; 

(c) The fee income budget was on track for the current 

year to achieve projected income of £276- 

2k.Governors commented that this was because the 

school  had good systems and procedures in place to 

secure maximum occupancy and for income collection 

and debt chasing; 

(d) an adverse variance of £14,621 was noted in support 

staffing (E03) this was attributed to changes to a TA’s 

contract and overtime to cover staff sickness. However, 

this adverse variance was substantively offset by 

positive variances in E04 and E07, Premises and other 

staff, amounting to £6248 and £4087,respectively, The 

Premises costs saving arose following a revised, 

slightly downdraded,Job Description for the Site 

Manager. which had been agreed following discussions 

with the HT and an HR review process. The savings in 

other staffing were as a result of the above mentioned 

changes to the TA;s contract with costs now charged to 

E03; 

(e) Building and ground maintenance costs were projecting 

a minor overspend of £ 2,585. However, it was 

recognised that there had been a number of building  

projects completed in the year including the mud 

kitchen, hobbit house, and resurfacing works to the 

front and rear of the premises; 



(f) a new  cleaning and caretaking contract was in place 

which  would produce further cost savings going 

forward and further savings would also  be generated 

from changes to  the catering service; 

(g) the final budget adjustment noted related in E30, direct 

revenue funding. The balance of £47,325 was to be 

transferred to the Capital Budget, as a contribution 

towards all the building and grounds maintenance 

projects; 

(h) Sumita commented that outreach funding income for 

quarter four was not yet reflected in the budget. The 

parental fee income would also be updated at the end 

of march and was likely to show an additional £40k 

Monthly Budget Monitoring reports were produced and 

shared with KG to  allow regular ongoing budget 

monitoring; 

(i) Governors agreed the budget monitoring statement and 

the Chair signed and dated the statement. 

6.  BUILDING UPDATE 

RECEIVED a verbal update from Fiona regarding the latest 

position on the building project. 

NOTED that  

(a) Final costs of the building project were being prepared 

by the LA and a meeting was scheduled for 21 

February with the LBI Transformation Manager, Laura 

Phillips, to discuss financing of the project. The project 

Architect would also be attending and Fiona invited 

governors to attend; 

(b) Planning officers had reviewed the four planning 

objections received and found no grounds to 

substantiate the complaints; 

(c) A further update would be provided for governors at the 

next FPP meeting. 

        ACTION: FIONA, CLERK 

 7. LOCKDOWN PROCEDURES  



 RECEIVED the LBI Schools Lockdown Procedures document, 

dated November 2015, a copy of which is included in the 

Minute Book.  

 NOTED that 

(a) The document set out recommendations and checklists 

for school staff in responding to Lockdown threats; 

(b) Appendix two to the paper contained an action plan 

with a procedure checklist and recommendations / 

considerations which the school had completed and 

returned to the LA; 

(c) The action plan had been shared with staff who were 

aware of their responsibilities. The Lockdown 

Procedures were in line with other premises related 

policies; 

(d) Following questions and discussion regarding whether 

the lockdown procedure had been tested, it was 

suggested that it would be good practice for the school 

to arrange for a rehearsed dry run with staff only .if this 

worked well, a further, unannounced practice of the 

procedure would be carried out, this time involving the 

children.it was agreed that it was essential that a full 

debriefing be completed   after each practice; 

RESOLVED that governors note the Lockdown Policy. 

ACTION:  to carry out a practice of the lockdown 

process with adults only and to debrief afterwards 

8. ANNUAL SAFEGUARDING REPORT TO THE GOVERNING 

BODY 

 RECEIVED the Kate Greenaway annual safeguarding report 

for 2015/16, dated 24 October 2016, a copy of which is 

included in the Minute Book.  

NOTED that the report was in email format and comprised a 

list of responses sent to the LA, which the school had 

prepared to demonstrate compliance with safeguarding 

requirements. 

Fiona explained the context of the report commenting that the 

school had two designated safeguarding leads, Fiona and Joe 

along with three deputy designated leads, all of whom had 



been fully trained in safeguarding procedures to group five 

level. Training updates were completed every two years for 

these staff and all other school staff every three years. 

Governors were pleased to note that the completed survey 

responses were satisfactory and no further action was 

required by the school. 

9. FINANCE POLICY REVIEW 

 RECEIVED an updated draft version of the School’s Finance 

Policy (last reviewed January 2016) dated January 2017, a 

copy of which is included in the Minute Book. 

 NOTED that the update included the main change agreed 

regarding the level of the Headtecher’s delegated financial 

limit (0-£10,000) and other suggested wording changes by 

Fiona and Peter Warren, with additional recommended 

amendments by Tony. 

 Following discussion of the suggested changes and with the 

forthcoming planned audit of the school’s financial 

management system in mind, 

 RESOLVED that  

(i) a fully updated version of the Financial Policy be issued 

for Governors’ consideration and approval on 

completion of the forthcoming audit later in the Spring 

Term 2017; 

(ii) a date for the audit be agreed with the Chair of Finance 

and School Business Manager; 

(iii) the audit include a review of the completed Schools’ 

Financial Value Standard document and the School 

Unofficial Fund. 

(iv) Peter Warren to be involved in the signing off of the 

SFVS 

10. DEBIT CARD POLICY 

RECEIVED the February 2016 Debit Card Policy, due for 

review in February 2017, a copy of which is included in the 

Minute Book. 

NOTED that  



(a) Fiona had made suggested amendments to the 

paragraph 15, regarding the number of nominated 

authorised debit card holders and additional members 

of staff with administrative roles in processing debit 

card transactions; 

(b) Fiona advised governors that following a check on the 

safe contents, the school only had one debit card, 

which was in Fiona’s name. The policy however stated 

there were three debit cards in use, as per the 

governors suggested amendments previously  . 

Governors agreed that the sharing on one card with 

other staff was not good practice and put staff and the 

school at risk; this had occurred due to slow processes 

in LBI and the stipulated requirements from Barclays 

bank. 

(c) Following discussion, it was agreed that the school 

would require three debit cards in total, with additional 

cards for Joe and Morvia; 

RESOLVED that  

(j) Fiona contact Martin Welham, Head of school 

finance, regarding the council’s agreed 

protocols on the number of debit cards schools 

may use and 

(ii) Fiona to check how far Morvia (SBM) had 

progressed this matter. 

(iii) depending on the outcome of the advice from 

the finance team, liaise with the bank and 

request that the additional number of cards 

agreed be set up and authorised accordingly; 

(iv) an update on the position be provided at the 

next meeting. 

      ACTION: FIONA, CLERK 

 

11. NEW ISLINGTON PAY POLICY 

 NOTED that the LA had issued an updated Pay Policy. A copy 

was not tabled at the meeting. 



 The policy was broadly the same as last year but with 

amendments to re-assessment of payscale. This provided 

schools with more flexibility in determining the payscales of 

senior staff when recruiting, following staff leaving the school. 

This would provide opportunities for salary cost savings as 

there would no longer be a requirement to re-appoint new staff 

at the same payscale paypoint as the member of staff leaving. 

 HR would be circulating a flow chart / route map to managers 

highlighting the changes made to the policy since last year. 

 RESOLVED that governors approve and adopt the new pay 

policy. 

12. ANY OTHER BUSINESS 

SAFEGUARDING AND CHILD PROTECTION POLICY 

UPDATE 

RECEIVED the updated February 2016 Safeguarding and 

Child Protection Policy, review date February 2017. A copy of 

the policy is included in the Minute Book. 

NOTED that  

(a) Fiona explained that it was a requirement that the 

safeguarding policy was reviewed annually and the 

updated policy displayed on the website; 

(b) The latest version now included best practice and 

guidance contained in the LBI model safeguarding 

policy. The main changes and additions included :- 

 The Keeping Children Safe In Education  

guidance and the  safeguarding legal framework, 

 First and last principles of safeguarding. 

 List of designated safeguarding leads with 

responsibility for dealing with child protection 

issues and areas of responsibility, 

 The role of the Governing Body in Safeguarding; 

 Checklist regarding what constitutes abuse and 

examples of different types of abuse; 



 Action to take in the event of a disclosure or 

allegations against staff; 

(c) governors agreed that the updated policy was a more 

user friendly document and read well. Following further 

discussion, It was agreed that the policy would benefit 

from the addition  of a “Mission Statement” at the top of 

the front page which briefly explained what safeguarding 

was and its importance in  keeping children  safe and 

properly protected  from  harm and abuse. 

RESOLVED that Fiona amend the policy to reflect 

governors’ suggestion to add a Mission Statement as 

mentioned above. 

      ACTION: FIONA 

SAFEGUARDING INCIDENT 

NOTED that governors had been made aware of a recent 

safeguarding incident involving cyber bullying against a 

female teacher at the school by persons unknown, 

The staff member’s personal Face Book page had been 

compromised involving identity theft and the hacker had used 

the Facebook account to send and receive inappropriate 

messages and images. 

The Police had been informed of the matter and a crime 

reference number obtained. The new Parent Governor, Peter 

Shaw, agreed to expedite investigation into the matter. 

The hacker had also set up a Fake copy of the School’s 

website on Instagram. 

It was noted that the Instagram page had subsequently been 

taken down. 

OTHER GOVERNOR FINANCE RELATED DOCUMENTS 

` NOTED that  

 the Governance Handbook 2016 was currently being 

updated by the DFE following a national review of 

school governance procedures “Improving 

Governance” completed in December 2016.Relevant 

recommendations for improving governance arising 



from the paper would be raised during the forthcoming 

audit where appropriate, 

 the DFE website for schools’ financial health, with links 

to the Financial Efficiency Toolkit and other checklists 

would also be considered as part of the forthcoming 

audit. 

        ACTION: TONY 

16. DATE OF NEXT MEETING 

 NOTED that the date of the next meeting was 16 May 2017. 

 


